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This plan may be revised at various points. The Essex County Public School (ECPS) division 

reserves the right to revise it as necessary to provide the best support for our students and 

their families, in alignment with directives from Governor Ralph Northam and guidance from 

the Virginia Department of Education and State Superintendent Dr. James Lane. 

 

 

 

 

ECPS has identified four principles to guide the development of this instructional plan: 

1. Maximize in-person student learning experiences, as allowable by state guidelines. 

2. Ensure all students receive instruction that meets state and federal standards 

and have the necessary supports for success, including: 

a. Access to technology and internet connectivity to ensure that all students can 

participate equitably in online instruction; 

b. Social-emotional wellness and health supports; and 

c. Additional support to meet needs of special populations. 

3. Include the training and support necessary for staff to prepare for a successful 

reopening and the provision of new instruction. 

4. Provide proactive, clear communication and support to all families. 

 

 

 

 

 

STATUS OF THIS PLAN 

GUIDING PRINCIPLES FOR THE TAPPAHANNOCK ELEMENTARY  SCHOOL PLAN 
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A. All school divisions in Virginia must resume instruction in new content for all students during 

the 2020-2021 school year. The ECPS approach to instruction will be new learning, which 

differs from the continuity of learning approach implemented in the spring of 2020. 

B. The Essex County Public Schools will open on August 24, 2020. During the first nine weeks of 

school, all instruction will be virtual. This means that students will receive online, computer- 

based instruction. 

C. Within this framework, new instruction and recovery strategies will be in place to support 

student learning. Student accountability expectations will also be implemented. 

D. A three-week rotation plan will be implemented around the beginning of the second nine 

weeks if COVID infection rates are favorable. 

 

 

 

 

 

In order to support virtual learning, the following actions enhancements will be in place: 

 

A. All students in grades K-12 will be provided with an ECPS-issued Chromebook. To address Wi- 

Fi access challenges, ECPS has purchased Wi-Fi hotspots and will provide them to families who 

need them. A timeline for distribution will be created based upon division priorities and 

product availability. 

B. The Learning Management System (LMS) being used in grades K-12 will be Google Classroom, 

which will serve as a platform for curriculum documents, assignments, and resources. 

C. Strategies and supports for transitioning to 100% virtual learning will be an integral part of 

MODE OF INSTRUCTION 

ENHANCEMENTS TO VIRTUAL LEARNING PRACTICES 
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the classroom experience and family engagement opportunities. Teaching and learning 

expectations will be shared in advance, as well. 

D. Expanded digital resources will ensure ECPS students have consistent access to high quality 

learning tools, regardless of whether they are learning in an online environment or in a face-to- 

face setting. Faculty members will receive ongoing training and support in applying hybrid 

learning strategies, which involve a mix of teacher-directed and self-directed learning. 

Expanded online intervention supports at all levels will enable students to benefit from 

supplemental learning tools. 

E. At the beginning of the academic year, each teacher will provide students with an orientation 

to the virtual learning environment. There will be virtual learning support available for all 

students and their families. 

F. Instructional technology staff members will provide assistance to students, families, and 

teachers using the Help Desk platform. 

 

 

 

 

This is a plan for school schedules, technology use, processes, systems, communication, etc. at 

the school level. 

A. Plan for School Schedule:  Plans for both 100% virtual instruction and plans for a three-week 

rotation schedule. 

Tappahannock Elementary School  (TES), (PreK - 3, is one of three schools in the Essex County 

Public School Division, Region 3.) 65% of enrollment at TES consists of students who are 

economically disadvantaged.  TES is located in a rural county where families have limited access 

to internet connection.  Since families typically use hot spots it is important that the three 

schools in the county come together to develop a schedule that will maximize opportunities for 

internet connection.  Scheduled linked here:  virtual schedule 

The virtual schedule will consist of the following format:  students will start their lessons with 

an opportunity for engagement through an image, quote, inspirational video or any other type 

OPERATIONAL INFRASTRUCTURE TO SUPPORT LEARNING 

https://docs.google.com/document/d/15BAmNNb3iHI6zehx4AKNy1T2R5coFK4OKte5o1lzt3Q/edit?usp=sharing
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of hook.  This engagement will allow students to work together and build the important 

social/emotional skills that they are lacking by not being in person.  Other learning activities 

that will allow students to connect with one another will include (but not limited to) online 

learning games such as Kahoot, Gimkit, or Quizizz.   They will also be able to record their own 

videos through Flipgrid and then share as a group.  Teachers will be able to utilize Google Docs 

that are shared with groups of students so they can communicate with each other.  This same 

format will be used for teachers to communicate with their students and to give feedback on 

assignments.  Teachers can also communicate to students by posting to the Stream on Google 

Classroom, by sending comments on assignments, and providing comments using the grading 

tool.  Google Classroom also offers a feature for parents to view missing work, upcoming work, 

and recent class activity. 

After the engagement activity students will be given an opportunity to explore by viewing 

shared resources such as articles, videos, infographics, and/or excerpts from informational 

texts.  Then students will participate in direct instruction to explain the content.  Students will 

have the opportunity to apply what they have learned.  Teachers will create assignments that 

allow students opportunities to create, connect, and collaborate beyond the classroom.  

Teachers will deliver instruction to students via whole group, small group and one-on-one 

instruction.   Students will close lessons with opportunities to reflect, digitally or live, on the 

learning for the day.  This reflection can be done through polls, google form exit tickets, and/or 

assessments.  Teachers will post resources for extension activities to extend the learning 

beyond the day’s lesson.   

 

During the virtual schedule students will attend live instruction for 20 minutes followed by a 10 

minute break.  The instruction will be via Google Meet.  Each live session will be recorded and 

then shared in Google Classroom as a resource.  The virtual schedule allows for teachers to 

have daily planning time to be used for collaborating with their colleagues, professional 

learning community (PLC) meetings, data meetings, and creation of videos.  Fridays of each 

week will be used for the following meetings:  faculty meetings, committee meetings, and 

leadership meetings.    Fridays is also communication day to allow teachers opportunities to 

reach out to families and students - this connection will be important as we enter the virtual 

world.  

Paraprofessionals will assist the teachers in instruction.  Each paraprofessional will receive a 

Chromebook so they can offer small group instruction via Google Meet.  They will be an 

additional source of support for the teachers so more students can be reached and 

instructional time can be maximized.  Students who received interventions at the close of the 

2019-2020 school year will continue in intervention groups for the 2020-2021 school year.  In 

addition, students with disabilities will receive a double dose of reading instruction if they have 
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deficits in this area.  Special education teachers, paraprofessionals, reading teachers, and a 

reading specialist will assist in delivering Tier 2 and Tier 3 interventions.   

The first nine weeks of the school year will be 100% virtual.  After that time, TES will move to a 

three week rotation at the beginning of the second week if COVID infection rates are favorable.  

Due to the need for physical distancing on the school bus and within the school buildings, in-

person instruction in schools will be conducted on a three week rotational basis.  School 

schedules for the week will be designated as follows:  purple, yellow, and grey.  The chart below 

provides a depiction of this schedule arrangement:   

 

 

When students are in the virtual setting, synchronous (all together) and asynchronous (self 

directed) experiences will address essential learning.  The face-to-face setting (whether in 

person or small group via Google Meet) drives student engagement and provides opportunities 

for social-emotional support. It is important that teachers have time to collaborate, plan, and 

instruct making sure to include intervention for student needs.  

Each team of teachers will create a video for back to school.  The videos will be posted on the 

school website and on each teacher’s Google Classroom.  Typical field trips will not take place 

but virtual field trips will take place to explain the experience in the classroom. 

During the three week rotation, students will remain with their classroom all day; movement 

will be limited.  Meals will be delivered to the classroom.  Specials’ teachers will push into 

classrooms for instruction.  Part of the learning will include social-emotional components.   

PLC meetings will be held weekly and this time will be used to review student data, set learning 

goals, reflect on teaching practices in the virtual world/in person/hybrid settings, exploring new 

resources to learn about virtual instruction, and planning how to apply new learning.  Faculty 

meetings will be held monthly and will be used to build instructional capacity of the teachers to 

improve tier 1 instruction.  
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A report will be sent weekly to staff via a Google Site that will include literacy and math tips so 

teachers have this as a resource for their instruction.   

If PALS cannot be completed virtually, an alternative literacy screening will be employed and 

will be used to develop groups for intervention and to help teachers gain baseline data.  PALS 

and MAP assessments will be completed once students return to in person school.  During 

virtual and in person instruction assessments will be delivered to measure student access - 

these assessments are part of the Comprehensive Instructional Program (CIP).  The CIP provides 

activities and assessments that are aligned to Virginia’s Curriculum Frameworks in content and 

rigor.  Resources that align with Google Classroom will also be provided through the CIP. 

 

B. Plan for Technology Use:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

TES will use Google Classroom resources for all students grades PreK - 3.  This will provide 

consistency for parents/guardians and students. Parents who have multiple children in the 

school division can be trained with one resource versus learning different resources for each 

school and teacher. 

Essex County Public Schools (ECPS) will offer professional development about Google Classroom 

for teachers and will provide technical support throughout the year.  In addition, ECPS will host 

basic technology courses for parents/guardians so that they will be able to assist their students 

with technology at home. The courses in technology will include specific information for 

utilizing ECPS apps, the ECPS website, social media, and Google Classroom. 

 

 

TES will share video resources for parents and students to help create awareness and 

knowledge of how to work in a virtual world.  Teachers will receive specific training on how to 

use Google Classroom, how to create google forms, upload resources/videos, create bitmoji 

virtual classes, how to create assessments in google and how to lock the assessments, how to 

track attendance, how to record Google Meet sessions, how to do bell ringers, how to deliver 

instruction, and how to engage students to assess learning.  Google training will also be 

delivered to paraprofessionals so they have the same knowledge base as teachers. 

Administration will provide professional development opportunities to extend learning for 

teachers as it relates to Google.  Teachers and paraprofessionals will have access to the 

following:  Google Classroom, Google Sites, Google Docs, Google Sheets, Google Forms, Moby 
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Max, Kahoot, Quizzes, Quizlet, google attendance extension, and google extensions to aid in 

breakout sessions for Google Meet. 

Teachers will provide direct instruction on using Google and Google Classroom to their 

students.  Each session will provide opportunities for students to apply this knowledge.  

 

C. Processes:  Plans for both 100% virtual instruction and plans for three-week rotation 

ECPS has identified four principles to guide the development of this instructional plan: 

1. Maximize in-person student learning experiences, as allowable by state guidelines. 

2. Ensure all students receive instruction that meets state and federal standards and have the 

necessary supports for success, 

including: 

a. Access to technology and internet connectivity to ensure that all students can participate 

equitably in online instruction; 

b. Social-emotional wellness and health supports; and 

c. Additional support to meet needs of special populations. 

3. Include the training and support necessary for staff to prepare for a successful reopening and 

the provision of new instruction. 

4. Provide proactive, clear communication and support to all families. 

A return to learn committee has been formed at TES.  The team includes administration, 

teachers, and a school counselor.  This committee will work to make sure learning is 

accelerated, look at learning gaps that exist (taking note of information from VDOE to expect 

70% of learning gains in reading and less than 50% learning gains in math), and address equity 

issues.   

The committee will consider the COVID slide as it relates to learning.  In addition, the 

committee must consider equity as it relates to students who are disproportionately impacted 

by school closures and/or learning loss. 

The reopening of school will include following the TES Health Mitigation Plan to ensure the 

safety of all stakeholders.  In addition, while learning will be virtual at times - the instructional 

day will still be school as usual.  Teachers will take attendance, provide direct instruction, 

differentiate instruction to meet student needs, assess learning and remediate that learning as 

needed.   
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D. Systems:  Plans for both 100% virtual instruction and plans for three-week rotation 

Virtual learning will employ the learning management system Google Classroom.  This will allow 

for the collaborative ability to work with students and add resources for rigor, engagement, and 

pedagogy to the teacher’s classroom.   

All teachers will create lesson plans for their daily classes (for in-class, virtual, hybrid).  The 

lessons will include objectives for the day, warm-ups, readings, videos of instruction from 

teachers, links to helpful resources and activities.  Teachers will deliver whole and small group 

instruction.  Whether in person, virtual or hybrid, students will rotate through all subjects daily.   

If students aren’t able to have access to the internet, paper copies will be available for them to 

access the learning.  In addition, all instruction will be recorded so students can still access the 

instruction for the day. 

Each teacher will provide feedback daily.  Fridays will be a communication day for teachers to 

reach out to families.  A minimum of three grades will be given weekly.  Teachers will be able to 

use the Google format to deliver assessments with fidelity.  The feedback, communication, and 

grades will be part of the systems TES will put in place and these systems will be consistent 

across the school. 

 

 

 

 

 

E. Communication:  Plans for both 100% virtual instruction and plans for three-week rotation 

Communication Log 

 

As we prepare to return to school, it is important that we maintain open communication 

between home and school.  Tappahannock Elementary School is committed to partnering with 

our families as we embark on virtual learning and our three week rotation schedule.  

 

Teachers will reach out to families during their office hours (9:00 a.m. to 12:00 p.m.) every 

Friday.  They will maintain communication logs to indicate this contact.  The administration 

team will review the logs and provide feedback and support as needed. 

 

https://docs.google.com/spreadsheets/d/1PXFgwqT0uAVC562QMNoAnET04Sm6_Qd3kBQggOaYd3o/edit?usp=sharing
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Mrs. Garland, Principal, and Ms. Calhoun, Assistant Principal, will monitor the logs every Friday 

by 4:00 p.m.  Each week they will alternate the logs they will review so they both see the 

communication of all teachers.  Week 1, Mrs. Garland will view Pre K, K, and 1st.  Week 1 Ms. 

Calhoun will view 2nd, 3rd, and SPED.  They both will make notes on the log to help provide 

feedback (comments, suggestions).  At weekly administration meetings, they will reflect on the 

practice and make changes as needed.  

 

A google folder (named TES Communication Logs) will hold all teacher communication logs 

(Google Sheets - one for each teacher with all students having a page).  The digital folder and 

digital logs will be shared with Dr. Thomas, Superintendent, and Dr. Chandler, Chief Academic 

Officer.  Every two weeks Mrs. Garland will submit a summary report to Dr. Thomas and Dr. 

Chandler. 

 

 

 

 

 

This is a plan for providing new instruction to all students including the learning needs of all 

students equitably, with attention to vulnerable and special populations (students with 

disabilities, economically disadvantaged, English learners, young learners, gifted, etc.); 

preparing teachers through professional development; and communication with stakeholders.  

 

 

A. New Learning vs. Continuity of Learning   

All school divisions in Virginia must resume instruction in new content for all students during 

the 2020-2021 school year.  The ECPS approach to instruction will be new learning, which 

differs from the continuity of learning approach implemented in the spring of 2020. This may 

include the following: 

● Required attendance; 

● Increased work time expectations; 

● Opportunities for synchronous learning (live, interactive learning if possible); 

● Monitoring of student engagement in the online platform; 

● Grading of student work; and 

NEW LEARNING FOR ALL STUDENTS 
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● Greater structure and schedules consistent across ECPS. 

 

Teachers will be expected to connect with students and families regularly during the at-home 
learning experience. 

 

As TES begins its focus on new learning, the school will follow the six competencies identified 
by the Virginia Department of Education:  mastering core academic content, thinking critically 
and solving complex problems, working collaboratively, communicating effectively, learning 
how to learn, and developing academic mindsets.    

 

The continuity of learning was more emergency learning and didn’t involve new learning and 
work wasn’t graded.  New learning will be planned out and developed.  There will be live, real 
time instruction as well as digital work.  Each student will receive a Chromebook and Wi-Fi 
hotspots will be available for students.   

 

New learning will resemble a typical school day with all content being covered and student 
progress will be monitored.  As we begin new learning and re-engagement of students, TES will 
pay close attention to the social/emotional learning of students while building classroom and 
school communities.   

 

 
B. Use of a Learning Management System (Google Classroom):  Plans for both 100% virtual 

instruction and plans for three-week rotation 

TES will use Google Classroom resources for all students grades PreK – 3. This will provide 

consistency for parents/guardians and students. Parents who have multiple children in the 

school division can be trained with one resource versus learning different resources for each 

school and teacher. 

ECPS will offer professional development about Google Classroom for teachers and will provide 

technical support throughout the year.  ECPS will host basic technology courses for 

parents/guardians so that they will be able to assist their students with technology at home. 

These short courses in technology will include specific information for utilizing ECPS apps, the 

ECPS website, social media and Google Classroom. 

During teacher professional learning community members, teachers will collaborate and share 

Google Classroom tips and video resources.  The TES principal will include helpful virtual tips in 

her weekly staff report and will make sure virtual learning is a component of faculty and 

leadership meetings with staff. 
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The initial Google Classroom training for staff will be followed with more in depth training after 

teachers/staff have put the training into practice. 

C. At-Home Learning Timeframes:  Plans for both 100% virtual instruction and plans for three-

week rotation 

The table below outlines the schedule for 100% virtual learning for the first nine weeks of the 

2020/2021 school year. 

Day of Week Time Type of Learning 

Monday through Friday     8:00 - 3:30 Teachers must be accessible 

M, W   8:00 - 10:30          TES 
10:30 -   1:00          EIS 
  1:00 -   3:30          EHS 

asynchronous/synchronous 
(all students in class - whole 
group) 

T, Th.  8:00 - 10:30          TES 
10:30 -   1:00          EIS 
  1:00 -   3:30          EHS 
 

Synchronous  
(all students in class - whole 
group) 

Monday through Thursday  8:00 - 10:30          EHS 
10:30 -  1:00          TES 
  1:00 -  3:30          EIS 

Synchronous 
(small group) 

Monday through Thursday 8:00 - 10:30           EIS 
10:30 - 1:00           EHS 
  1:00 - 3:30           TES 

Planning for teachers 
 

Friday 8:00 -   3:30 Planning, Communication 
Day for teachers. 
 
Students will participate in 
asynchronous learning. 

 

 

Specials  

Monday through Thursday 1:00 - 3:30 

Fridays 8:00 - 3:30 

 

PreK students will participate in live instruction for 5 to 15 minutes at a time and then break.  

Teachers will send home activity boxes to aid in the learning at home. 

 

K - 3 students will participate in live instruction for 20 minute increments and then break for 10 

minutes and will continue this cycle throughout the day.  Students will spend time with new 
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learning for English (whole & small group), Math (whole & small group), Science/Social Studies 

(30 minutes), and Specials (30 minutes).   

 

Reading/Language Arts will be synchronous whole and small group instruction (guided by 

teacher - based on student skill levels).  Independent stations (Moby Max, Word Study 

Drag/Drop, BrainPop, etc.) will be asynchronous and movement breaks will be built into the 

lessons.   

 

Math will be synchronous whole and small group instruction (guided by teacher - based on skill 

levels).  Independent stations (Moby Max, BrainPop, Interactive Math activities with interactive 

math manipulatives, etc.) will be asynchronous and movement breaks will be built into the 

lessons.   

 

Science and Social Studies (will use BrainPop, PebbleGo) can be integrated into 

reading/language arts and math lessons.   

 

Specials will have recorded lessons and virtual field trips. They will also schedule synchronous 

Google Meet sessions with students.  

 

Pending a rise in COVID cases, students will start a 3 week learning schedule for the second 

nine weeks.  Students will rotate between in-class, virtual, and hybrid delivery of instruction.  

The in-class time will be a typical school day to include English (whole & small group), Math 

(whole & small group), Science/Social Studies (30 - 45 minutes), and Specials (30 - 45 

minutes).  Students will have lunch in the classrooms and recess times will be staggered - 

movement will be minimal so social distancing can be observed. 

 

D. Special Populations:  Students Who Require Specialized Supports and Services 

To address the learning needs of all students equitably, with attention to vulnerable and special 

populations, at our school we will:  devise plans for quality distance learning opportunities and 

will consider equity issues within the school community.  It is imperative that TES consider the 

needs of vulnerable and special populations, including but not limited to the following:   

● Students with disabilities:  All IEP services will be delivered and accommodations will be 

used to help students access the general education curriculum.  Special education 

teachers will teach in a collaborative setting and will also pull small groups to deliver 

specialized instruction.  Special education teachers will communicate to students on 

their caseloads and will be a source of support for families.   

● Economically disadvantaged:  65% of students are economically disadvantaged and it is 

important that ECPS provides resources for families.  All students will receive a 

Chromebook and hot spot (if needed).  If families are unable to connect to the internet, 

paper copies will be available.  Asynchronous lessons will be made available where  
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students can view pre-recorded presentations, participate in discussions, or complete 

learning activities on their own schedules for when they can access the internet.  Flash 

Drives will be given to students so they can access the material being taught.  School 

supplies will be provided for all students at TES.  In addition, it will be important that on-

going communication takes place so the home/school connection can continue in the 

virtual world.   

● English learners:  We must look at the technology and comprehensible part of distance 

learning. When possible, teachers will prioritize guidance and activities that children can 

work on independently while providing parent guidance so they can support reading 

and writing skills.  The ESL teacher will collaborate with the general education teachers 

to meet the needs of our English language learners.  Communication will be provided in 

Spanish to help with the language barrier.  Visuals and videos will be used for students 

who have trouble understanding the English language.  The ESL teacher will work with 

our English language learners in small groups and one on one to assess and remediate 

learning.  The teacher will communicate weekly with families to answer questions and 

provide support. 

● Those students disconnected with school during the spring closure:  As TES returns to 

learning it is imperative that the home/school connection continues.  Students will have 

to be re-engaged to new learning and will need to know the expectations for returning 

to learn.  Teachers will call all students and families the week of August 24, 2020, to 

make the first connection of the year and to explain the virtual format.  In addition, 

teachers will be making back to school videos to welcome families to school.  

Administrators will monitor teacher communication logs to assist with students who are 

disconnected from the learning.  

● Students already identified as being part of a gap group:  Achievement gaps will be 

exacerbated post COVID 19 and attention will need to be paid to this group.  

Paraprofessionals will help instruct students who are part of the gap groups.  

Interventionists (reading and math) will also be utilized to deliver a double dose of 

instruction in addition to what they will receive by their classroom teachers.  

● Young learners (if applicable):  PreK students will have opportunities to attend for short 

periods of time, 5 to 15 minutes and will be provided with activity boxes to assist with 

virtual learning via Google Classroom.  The PreK teachers will collaborate and share 

resources to help their students.  PreK students will work in whole groups, small groups 

and one-on-one with teachers and paraprofessionals.  K-3 students will participate in 

learning through Google Classroom.  K students will attend for 15 to 20 minutes and will 

have movement breaks and breaks to connect with their classmates.  1st - 3rd grade 

students will attend for 20 minutes and will have 10 minute breaks to connect with their 

classmates.  K-3 will be instructed in new learning for all content areas to include whole 

group, small group, enrichment/remediation, assessment of and for learning, and online 
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learning activities.  The reading specialist will deliver professional development in the 

areas of whole and small group reading instruction.  In addition, the specialist will meet 

with small groups for reading interventions in K-3.  The math specialist will meet with 

small groups for guided math instruction in K-3. 

● Gifted students:  Through Google Classroom teachers will be able to upload enrichment 

activities for students to explore.  The extension activities can foster growth for the 

gifted student.  While learning will be accelerated for all, gifted students will have both 

acceleration and enrichment of learning.  Teachers will make sure the learning is 

content rich and instruction is differentiated. 

E. Specials and Elective Courses: Plans for both 100% virtual instruction and plans for three-

week rotation. 

Specials’ teachers will use Google Classroom as their learning management system.  Each 

specials, class will have a Google Classroom per grade level (i.e., Kindergarten Art, 1st Grade 

Art, etc.)   Specials’ teachers will also collaborate with grade level teachers to support the 

learning in English, math, science, and social studies.  A google site will be created with links to 

library, art, music, and physical education/health google classrooms.  During the first nine 

weeks, all learning will be virtual.  When students come back to school for the three week 

rotation, specials’ teachers will push into classrooms to deliver instruction. 

. 

F. Preparing Teachers Through Professional Development:  Plans for both 100% virtual 

instruction and plans for three-week rotation 

During the pre-service week of the 2020-2021 school year, teachers and paraprofessionals will 

receive training on Google Classroom and all things Google.  The learning objectives for this 

training follow:  setting up Google Classroom, adding students to the classroom, managing a 

classroom to include bell ringers, delivering instruction, checking for understanding in a virtual 

setting, and adding resources.  They will also receive training from The Essex Department of 

Social Services and will include information on several areas to include the definition of abuse 

and neglect, recognizing signs of abuse and neglect, and how to report this information. A 

committee of teachers will participate in training for Performance Matters to look at 

assessments.  Power school refresher, committee, faculty meeting, and leadership meetings 

will take place during in-service week.   

During the 2020-2021 school year, the following meetings will take place:  1st 

Wednesday/Committee Meetings, 2nd Wednesday no meetings, 3rd Wednesday faculty 

meetings, and 4th Wednesday leadership meetings.   
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Faculty meetings will include team building activities, share out from teachers so everyone is on 

the same page with instruction in the building, literacy tips will be shared, and a PBIS moment.  

PLC meetings will take place weekly.  These meetings will include digging into the data (MAP 

data, PALS data, common assessment data, attendance data, and discipline data).  Teachers will 

also complete a PLC template to record minutes from the meetings.   

The Reading Specialist will provide professional development for the following topics:  PALS 

refresher for all teachers, introduction of online modules for PALS, how to teach reading in 

whole group and small group instruction, how to explicitly teach phonics and word study.  

These sessions will be offered during the month of August.   

The Math Specialist will offer professional development opportunities to help teachers instruct 

math conceptually.  These sessions will be offered during PLC meetings.   

The Instructional Technology Resource Teacher (ITRT) will be available to support all teachers 

and paraprofessionals.  The ITRT will be available weekly for teachers to sign up and receive 

technology support.  In addition, he will offer follow up Google Classroom training to support 

teachers in virtual learning. 

 
G. Communication with Stakeholders:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

TES will use the Rockfish Report to send weekly updates to parents/guardians.  A Google Slide 

presentation will be sent to parents to walk them through using Google Classroom and to give 

tips to support their child during virtual learning.  A sample schedule will be given to parents to 

help them when students are on the three week rotation so they can manage the learning.  

Information will be included on all social media platforms. 

Students will receive a Google Slide presentation on virtual classroom expectations.  Teachers 

will provide training for their students on how to navigate Google Classroom and how to 

develop a schedule for at home learning.   Students will also have time each day to build 

community with their peers through informal chats and class discussions.  

 

 

 

 

This is a plan for the identification of learning needs through formative assessment, supports 
for student success and well-being, revisions to curriculum and pacing, and instructional 

IDENTIFICATION OF INSTRUCTIONAL GAPS AND STUDENT NEEDS 
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delivery. 

 
A. Formative Assessment and Student Learning Needs:  Plans for both 100% virtual instruction 

and plans for three-week rotation 

Training will be provided to help teachers learn how to assess learning through formative 

assessments in a virtual learning environment.  Google Forms will be utilized for formative and 

summative assessments.  These forms will be locked to keep the integrity of the assessment.  

Entry tickets, exit tickets, results of online activities and games will be used for formative 

assessments. The data that will be collected will help teachers identify student learning needs 

and will guide upcoming instruction. 

Teachers will use and monitor the Performance Matters assessment platform for their 

students’ data.  Performance Matters will allow teachers to identify instructional gaps between 

what students should know and their actual abilities. Performance Matters assessments will be 

reviewed at data meetings to determine where students are in their learning.     

B. Support for Student Success and Well-being:  Plans for both 100% virtual instruction and 

plans for three-week rotation 

As we prepare for the 2020-2021 school year, it is important that we stay connected as a school 

community.  Virtual instruction and the three week rotation can create isolation for students.  It 

is imperative that opportunities are provided for students to stay connected which will lead to 

their success and well-being.   

The TES school counselor, Mrs. Finney, will create a virtual classroom for students to sign up to 

meet with her and she will continue to do classroom lessons to support social/emotional 

learning.  The TES health mitigation plan includes mental health resources to support students 

and staff.   

Administrators will make sure the school has a structure for students.  It is important that TES 

mimic the typical school day.  Announcements will take place daily (recorded and shared on 

Google Classroom).  Daily schedules will be followed.  Administrators will be a part of virtual 

lessons by visiting with students, doing book readings, and sharing expectations with students. 

Teachers can mirror the typical school day by following daily schedules, having circle time if 

applicable, check-ins, providing opportunities for collaboration, and providing time for students 

to socialize.  Teachers can also provide opportunities for students to meet with them one-on-

one to reflect on their learning and any worries they might have. 
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C. Curriculum and Pacing Map Revisions:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

Students typically will experience a summer slide when school ends for summer session.  Due 

to COVID students will now experience a COVID slide.  The images below depict the predicted 

loss of learning for reading and math. 
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A return to learn committee has been formed to assist with the acceleration of learning. The 

team will identify the content knowledge and skills students might struggle with in their current 

grade level.  Teachers will need to weave in content not covered during the 2019-2020 school 

year into new learning being taught for the 2020-2021 school year.  By using the acceleration 

model, teachers will revisit basic skills but not in isolation.  When preparing students for a new 

concept, students will receive instruction in prior knowledge and remediation of skills that will 

impact new learning.  Academic vocabulary will be important as this can be a barrier to new 

learning.    Students will consistently receive grade level materials, assignments, and activities 

along with scaffolds to make the work accessible.  Teachers will need to do the following: 

● prioritize what skills are needed to grasp new material 

● provide prior knowledge for prior skills when teaching new material 

● weave lost learning with new learning 

● monitor student progress to adjust supports for learning 

● the reading specialist and math coach will available to model and support learning 

● unfinished learning will need to be embedded into the district’s scope and sequence 
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D. Instructional Delivery and Methods:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

All teachers will use Google Classroom as the learning management system for their 

classrooms.  Below is a list of strategies for all settings to include virtual, face-to-face, and 

hybrid. 

Virtual:  

● All instruction will be recorded and uploaded into Google Classroom as a resource 

● Videos as it relates to the content being taught will be shared 

● Students will have opportunities to collaborate with their peers via Google Meet.  

Collaboration will also take place between the teacher and student 

● Visuals will be shared to make learning more accessible for younger students 

● Teachers will have the ability to stream (post announcements, Google Meet link, 

students will see a running list of assignments), assignments will be created and 

organized into topics for easy navigation, parents can be invited to be part of the Google 

Classroom, and digital assignments can be graded 

● Virtual resources will be shared (i.e., Flipgrid, EdPuzzle, Quizlet, Gimkit, Quizziz) 

● Interactive tools will be shared (i.e. Google Slides for drag and drop) 

● differentiated instruction - targeted small group instruction will be synchronous 

● instructional videos and assessment will be used (online) 

Face-to-Face:  

● differentiated instruction - targeted small group instruction will be face-to-face 

● a master schedule will be devised that includes whole group reading instruction, 

targeted small groups for interventions/enrichment, phonics/word study instruction, 

whole group math instruction, and guided math instruction. 

● during face-to-face instruction students will continue to use Google Classroom in the 

same manner they would with the virtual and hybrid settings 

● bring learning to life with visual and practical learning experiences 

● cooperative learning 

● integration of technology in the classroom - direct teaching of its use  

● direct teacher instruction, hands on student centered learning, & 

collaborative/cooperative shared learning 
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Hybrid: 

● synchronous meetings will be utilized and will also be recorded to be viewed later 

● differentiated instruction - targeted small group instruction will be synchronous  

● flipped classrooms - instruction will be synchronous/asynchronous and the application 

will be independent of virtual 

● resources will be uploaded online and students will view, when students gather virtually 

they will have discussions about the posted materials 

● students may do projects at home, post end result online, and discussions around the 

projects will take place on-line 

● allows for more self-pacing of instruction 

● instructional videos and assessment will be used (online) 

● a combination of the strategies listed above for face-to-face and virtual will be 

employed for the hybrid approach 

E. Plan for Developing High-quality Learning Materials (print and online):  Plans for both 100% 

virtual instruction and plans for three-week rotation 

Teachers will attend professional development opportunities to help them design rigor in their 

lessons. Virtual learning will present opportunities for students to be more self-directed in their 

learning which aligns directly to the 5 C’s of critical thinking, creativity, citizenship, 

communication and collaboration.  Students will be able to reflect on their learning and self-

assess the learning. 

F. Teacher Office Hours:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

Teachers must be accessible daily from 8:00 to 3:30.  Small group instruction will take place 

Monday through Thursday from 10:30 to 1 - this time will allow for teachers to meet one-on-

one and in small groups to support students.  Fridays from 8:00 to 3:30, teachers will be 

available to reach out to students and families to check in and check on the progress with 

virtual learning.  This communication will be ongoing every Friday. 

Students will be able to create google docs as a means of communication with the teacher 

where they can comment back and forth to each other.  Google Docs will also allow teachers to 

give feedback to students. 

G. Monitoring Process:  Plans for both 100% virtual instruction and plans for three-week 

rotation 



 

 

ESSEX COUNTY PUBLIC SCHOOLS THOMAS, HARRY 

 
22 

ESSEX COUNTY PUBLIC SCHOOLS 

Teachers will use a lesson plan template to record their lessons.  The lesson plans will be turned 

in to administrators for review.  Administrators will give feedback on the lesson plans.  The 

template will include a section on virtual learning to note the implementation of Google 

Classroom.  Observations of teachers will be completed by school administrators.  The 

administrators will be a part of Google Meet sessions when observing.  They will also have the 

opportunity to go into the classroom to observe the teacher delivering instruction.   

Each teacher will create a communication log that will be used to document communication 

with students and families.  Administrators will review the log and provide feedback and 

support. The log will provide data on student access to learning. 

 

 

This is a contingency plan for ensuring continuity of new instruction should further school 

closures be necessary. 

A. Plans and Provisions for Remote Learning 

In the event of another school district closure after the start of the three week rotation schedule, 

teachers will revert back to the 100% virtual schedule.  The three week rotation schedule will 

include use of Google Classroom so the transition back to virtual is a natural transition with the 

least amount of disruption to learning.  The learning will continue to be new learning and will not 

be emergency learning. 

B. Plan for Addressing Learning Needs in an Equitable Manner (those impacted by 

intermittent/no internet access) 

Teachers will be responsible for communicating weekly with families.  They will then create a 

list of families who have intermittent or no internet access.  The following methods will be used 

to address this issue: 

● paper copies will be sent home 

● flash drives will be used so work can be downloaded for students and they can view 

videos 

● provide hot spots 

● PreK students will have access to activity boxes that will have manipulatives for learning 

 

REMOTE LEARNING 

https://docs.google.com/document/d/15BAmNNb3iHI6zehx4AKNy1T2R5coFK4OKte5o1lzt3Q/edit?usp=sharing

